FROM MACON-BIBB COUNTY URBAN DEVELOPMENT AUTHORITY
MINUTES REGULAR PUBLIC AUTHORITY MEETING
December 11, 2025

A Regular Session Meeting of the Macon-Bibb County
Urban Development Authority held on Thursday December 11, 2025, at 8:30 a.m.
in the Mayor’s Conference Room, 2" floor of City Hall 700 Poplar St
Macon, GA 31201. The agenda was as follows:

December 11, 2025

Presiding:  Chair: Jan Beeland

Attending: Jan Beeland, Charles Richardson, Jim Crisp (zoom), Lisa Berrian
Ryan Griffin, Jonathan Barton (zoom)

Staff: Alex Morrison, Donesha Gibson
Absent: Kaitlynn Kressin
Others in Attendance: Blake Sharpton, Suzy Garcia, Alton Donaldson,

Steven Schroeder, Greg Brown, Stephanie Folsom,
James Fritz, Mayor Miller

Media: Liz Fabian

Called to order — 8:31 a.m. Adjourned —9:33 a.m.

l. Minutes Approval
Motion to approve minutes for November (Griffin) (Berrian) 2.

Il. Financial Report — Garcia
A few adjustments need to be made with line items in Operating.
Mill Hill fund reflects 2 projects currently being rehabbed (Garden St
& 395 Taylor).
Parking funds show positive income.
Property fund reflects grants received via Miami Foundation for RCC.
Motion to approve financials (Griffin)(Berrian)2.



Executive Session for discussion of property acquisition by or from
the Authority

8:33 a.m. Motion to approve entering Executive Session
(Griffin) (Richardson)2".

9:22 a.m. Motion to approve exiting Executive Session
(Griffin)(Berrian)2".

Action Items
171 Emery Hwy Option Agreement
Motion to approve Agreement as presented (Griffin)(Berrian)2"

Macon Health Club Final Transfer
Motion to approve authorizing Morrison to seek loan to capitalize
property (Richardson)(Berrian)2m.

371 Third Street Lease
Motion to approve lease as presented by Folsom
(Richardson)(Berrian)2.

Sale of 506 Hawthorne Street
Motion to approve (Richardson)(Berrian)2.

400 Cherry Street Sidewalk Contract
Motion to approve (Richardson)(Berrian)2".

Discussion Items

Dempsey Update

Residential showing 93.3% occupancy. Rental plan has been
submitted to HUD; no response currently.



Parking Update

On street revenue is down slightly; more citations are being paid.
Price for deck screening is $989k (noted that a change in color would
not affect the price).

Motion to approve price of deck screening (Richardson)(Crisp)2".

Mill Hill Update
Work continues 395 Taylor; anticipated completion between
February/March (TBD).

VI.  Old Business—None

VIl.  New Business
Motion to approve adding to the agenda resolution regarding the loan
modification for Hotel 45 (Berrian)(Richardson)2".
Motion to approve loan modification for Hotel 45 (Griffin)(Berrian)2".

Adjourned -9:33 a.m.



