
FROM MACON-BIBB COUNTY URBAN DEVELOPMENT AUTHORITY 

MINUTES REGULAR PUBLIC AUTHORITY MEETING 

October 9, 2025 
 

A Regular Session Meeting of the Macon-Bibb County  
Urban Development Authority held on Thursday October 9, 2025, at 8:30 a.m. in 

the Mayor’s Conference Room, 2nd floor of City Hall 700 Poplar St  
Macon, GA 31201.  The agenda was as follows: 

    

October 9, 2025 
 

Presiding: Chair: Jan Beeland 
 
Attending: Jan Beeland, Charles Richardson, Jim Crisp, Kaitlynn Kressin,  

Ryan Griffin  
 
Staff:   Alex Morrison, Donesha Gibson, Margaret Peth 
 

Absent: Lisa Berrian, Jonathan Barton 
 

Others in Attendance: Blake Sharpton, Stephanie Folsom, Suzy Garcia, 
Alton Donaldson, Steven Schroeder 

 
 

Media: Liz Fabian 
 

Called to order – 8:30 a.m.  Adjourned – 9:58 a.m. 

I. Minutes Approval 
Motion to approve minutes for August 14th & August 28th, 
(Griffin)(Richardson)2nd. 
 

II. Financial Report (S. Garcia) 
The Operating fund is the same monthly; it may reflect differently due 
to timing and payment of expenses; overall the Operating fund is 
doing well. 
Local Loan fund continues to build as repayment of loans are made. 
Parking fund is doing well; no funds have been transferred into the 
reserve account; will continue to let the Parking fund grow.   



Peth and Garcia will meet to review the Parking financials and 
present a 2nd budget to be approved if needed. 
Motion to approve financials (Crisp)(Griffin)2nd. 

 

III. Executive Session for discussion of property acquisition by or from 
the Authority. 
8:33 a.m. Motion to enter Executive Session (Kressin)(Griffin)2nd. 
9:42 a.m. Motion to exit Executive Session (Crisp)(Griffin)2nd. 
 
Motion to approve adding to the agenda the approval of Lease 
Agreement with Sports Facilities Food & Beverage of Georgia 
(Crisp)(Griffin)2nd. 
 

Motion to approve Lease Agreement with Sports Facilities Food & 
Beverage of Georgia, it will commence on date to be determined and 
terminate on December 31, 2028 (Crisp)(Richardson)2nd. 
 

IV. Action Items 
Parking Office Expansion 
Motion to approve (Richardson)(Crisp)2nd. 
 

Lease of 371 Third Street 
Motion to approve Lease of 371 Third Street, 39 months, 3 months 
free rent, $1600.00/monthly, pending clarification of business plan 
items, (Griffin)(Crisp)2nd. 
 

Ratification of Authority Sponsorships 
Motion to approve (Griffin)(Richardson)2nd. 

 

V. Discussion Items 
Dempsey Update 
Currently working on audit, DCR is above the threshold, occupancy 
rate over 94%. 



Dempsey is in the new term for 1yr approval for HUD assistance.  
Restriction is no longer in place, which makes non-seniors eligible 
for apartment rental.   
 

Parking Update (Peth) 
September was a strong month, up 6% from September of 2024.  
Fewer citations issued, however more consistent citation payments 
are being made.  A pressure washer was purchased for better 
cleaning of parking deck.  Soft launched Employee Parking Program, 
which allows employers to purchase a limited number of parking 
passes for their employees.  The Parking Advisory Board will meet in 
November.   
Working on an educational campaign, creating flyers, informing the 
community about the parking program, it’s impact and use of funds. 
Façade/renderings pertaining to the parking deck on DT Walton will 
be provided to the board via email. 
 

Mill Hill Update 
Work continues @ 395 Taylor, cleaning up Hydrolia house (across 
from village block), also looking to add security elements.  
Bicentennial Park Ribbon Cutting will take place November 13, 2025. 
Homeowners of 392 Taylor, requesting to make improvements. 
Met with the Nation regarding the DeWitt-McCrary house, team 
assembled (Muskogee citizen architect, National Firm Architect, 
Fickling and others), anticipate getting approval through the National 
Park Service. 
 

VI. Old Business – None 
VII. New Business – None 

9:58 – Meeting Adjourned 


