
FROM MACON-BIBB COUNTY URBAN DEVELOPMENT AUTHORITY 

MINUTES REGULAR PUBLIC AUTHORITY MEETING 

November 13, 2025 
 

A Regular Session Meeting of the Macon-Bibb County  
Urban Development Authority held on Thursday November 13, 2025, at 8:30 a.m. 

in the Mayor’s Conference Room, 2nd floor of City Hall 700 Poplar St  
Macon, GA 31201.  The agenda was as follows: 

    

November 13, 2025 
 

Presiding: Chair: Jan Beeland 
 
Attending: Jan Beeland, Charles Richardson, Jim Crisp, Kaitlynn Kressin,  

Ryan Griffin, Jonathan Barton  
 
Staff:   Alex Morrison, Donesha Gibson, Margaret Peth 
 

Absent: Lisa Berrian 
 

Others in Attendance: Blake Sharpton, Suzy Garcia, Alton Donaldson, 
Steven Schroeder, Greg Brown, Gary Wheat 

 
 

Media: Liz Fabian 
 

Called to order – 8:30 a.m.  Adjourned – 10:15 a.m. 

I. Minutes Approval 
Motion to approve minutes for October 9th (Kressin) (Crisp) 2nd. 

 

II. Financial Report – Garcia 
Operating Fund showing approximately $3m in liquid funds of which 
$2m is MBC Projects; balance reflected in the Operating Fund is 
$680k.  Slightly over budget with the purchase of shade structure for 
RPS.   
Parking Fund looks fine and will be reviewed in January.   



Property Fund - $250k was held for Ocmulgee Heritage Trail.  
Property related to the OHT has since been purchased.   
Mill Hill – loan draw down on 317 Garden for improvements & 395 
Taylor (property improvements) will be categorized separate from 317 
Garden. 
Motion to approve financials (Barton) (Crisp)2nd. 
 

III. Action Items 
Ratification of Authority Sponsorships  
Motion to approve (Griffin) (Crisp)2nd 
Sneaker Ball $1000.00 
 
Demolition of Trash Enclosure  
Motion to approve (Griffin) (Richardson)2nd. 
 
ACE Amendment to Loan Agreement 
Motion to approve (Griffin) (Kressin)2nd. 

 

IV. Discussion Items 
Dempsey Update 
Commercial – tenant declined UDA offer, Folsom continues to show 
property. 
Residential – over 90% occupancy; per agreement with HUD, the 
MHA is updating the tenant selection.  
 
Parking Update 
Renderings for garage treatment presented to the board for review; 
quote(s)to be provided as well as request for color samples. 
October revenue /app up from October 2024.  Fewer citations are 
being issued however higher compliance with usage of parking app.  
Need to appoint 2 new members to the Parking Advisory Board.   
Parking office expansion has begun.   



Discussed options for access prevention to the upper levels of 
Mulberry St parking deck.   
Met with Downtown Macon Community Association & Night 
Committee to discuss employee parking program. 

Launched program educating the community about downtown 
parking, revenue and how revenue allows for implemented 
improvements.  This information will come in the form of bookmark 
sized printouts. 
 
Motion to approve new Parking Advisory Board members  
Michael McEver & John McNeil (Crisp) (Richardson)2nd. 
 
Mill Hill 
Ribbon cutting for Bicentennial Park will be held on November 14, 
2025 @ 5pm.  UDA will turn over to Macon Bibb County upon 
completion and artists compensation. 
Cultural Center – architect statements to be submitted; team to be 
certified. 
Work and improvements continue for 317 Garden & 395 Taylor. 

 

V. Executive Session for discussion of property acquisition by or from 
the Authority. 
9:06 a.m. Motion to approve entering Executive Session  
(Kressin) (Griffin)2nd. 
10:15 a.m. Motion to approve exiting Executive Session 
(Crisp) (Barton)2nd. 

 

VI. Old Business – none 
VII. New Business – none 

 

10:15 a.m. – Meeting Adjourned 


