FROM MACON-BIBB COUNTY URBAN DEVELOPMENT AUTHORITY
MINUTES WORK SESSION PUBLIC AUTHORITY MEETING
March 23, 2023

The work session monthly meeting of the Macon-Bibb County Urban
Development Authority held on Thursday, March 23, 2023, at 8:30 a.m. in the
Mayor’s Conference Room, 2™ floor of City Hall 700 Poplar St Macon, GA 31201.
The agenda was as follows:

March 23, 2023

Presiding:  Chair: Kay Gerhardt
Attending: Kay Gerhardt, Jan Beeland, Jim Crisp, Lisa Berrian, Jonathan Barton
Staff: Alex Morrison, Donesha Gibson
Others in Attendance: Alton Donaldson, Steven Schroeder,
Naomi Mirsky, Tim Thornton, Patrick Goff,
Glen Alba, Miguel ?
Absent : Charles Richardson, Ryan Griffin
Media : Liz Fabian
8:37a.m.—10:31a.m.
l. Parking
Parking transition continues to go smoothly. Revenue up from previous
month. Schroeder provided revenue update. Enforcement has increased

as well as citation payments.

440 Mulberry Garage
Georgia Power has begun replacing lights with LED fixtures.



In response to downed meters, maintenance, and repairs are done as soon
as possible once reported.

Motion to enter closed session (Crisp)(Beeland)2™ 8:37 a.m.
Motion to reopen meeting (Crisp)(Beeland)2" 10:31 am.

Meeting adjourned



